
Board of Education Budget
Approved 2/12/14



February 19, 2014

Dear Steve and Town Council,

On February 12, the board of education passed the following motion:

“...to adopt the 2014/2015 Board of Education Budget Request with a 3.44% increase naming the top priorities of technology, all-day 
kindergarten, pay to participate, and funding the reserve account, and that any savings found in the budget between now and when 

the budget goes to referendum, will be used to fund the priorities.”

We see this as one milestone of this year’s process 
that started with the goal in common set with you on 
December 3rd and ends with a passed referendum.  
At our next BOE meeting we intend to plan our next 
steps.  They will include further developing our three 
year plan, planning and beginning to execute the 
highest leverage projects we have identified, 
engaging stakeholders in a positive way while 
creating a sense of urgency for the direction we are 
headed.



With that in mind, we believe the work-in-process budget is an improvement plan, not a spending plan.  It contains three parts:  1) Level 
Service Budget 2) Priorities for Investment and 3) Potential Cost Saving Projects.  It started on November 13th with a narrative that contained 
several blanks, and was passed on February 12, blanks filled in:



The cost for level service this year to next is $1,241,130, a 3.44% increase.  ¾ of the increase is health insurance 
and salaries, fringes and pension, mostly contractual, as shown here:



We are in the process of better defining and quantifying cost saving 
projects.  For example, a Shared Services Taskforce with members of the 
Town Council and Board of Education has made one recommendation and 
will continue their work.  Plans for priority investment are also in process. 

The Superintendent has identified All Day Kindergarten as his top 
investment priority, a carryover from last year.  At the February 6 workshop, 
Board Members concurred.  Still, each potential project still needs to be 
further defined.  All Day Kindergarten has three potential options.  In a 
survey presented February 12th, most BOE members felt they are far from 
fully understanding the situation and potential solution for each project.  
Members also rank each potential project on five criteria:  Effort, Cost, 
Quality, Climate and Partnership (results in chart on the right). The top 
ranked overall potential project is helped by taking the least effort, while, for 
example, Advancing Curriculum Toward Best Practice is the number one 
ranked project for quality and climate, offset by a moderate cost rank and 
highest ranked effort.  



While we have to start somewhere, we foresee a combination of investments needed to improve our schools, as shown in the graphic below.

Work in Process



In the pages that follow, please find a three page level budget summary followed by account level historical details for each of the 25 lines.  
Historically, the town budget process has focused on budget increases.  In our process to date we are focusing on maximizing the usage of 
resources to provide the highest quality of services which balance top priority needs within financial constraints.  In doing so, we have 
engaged the community in a positive way, asking residents to join us in gaining a detailed understanding of the situation we face and to 
stay involved as a part of the solutions.  We look forward to supporting you for the duration of this year’s budget process, and onward.

Best regards,

Sam Adlerstein, Board of Education Chairman
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Adjustments

$774k of 
adjustments from 
downloaded data to 
2/12/14 BOE level 
budget, in the 
accounts below.

Note that 
substitutes are not 
broken out in the 
downloaded data, 
included with 
salaries on line 15.

Reconciliation:

Accounts:





What individual accounts had the biggest budget underruns over the years?



What individual accounts had the biggest budget overruns over the years?


